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Made-To-Order Solutions

KWS Saves $960,000 in Downtime with 
Delivery of Special Drive Shaft for 
Charcoal Manufacturer
Challenge

Charcoal manufacturing is a hot and abrasive environment. Equipment for conveying and processing 
ingredients for charcoal must be designed to hold up under the most extreme conditions. A drive 
shaft for a critical screw conveyor failed unexpectantly and shut down the plant. Downtime costs 
were over $40,000.00 per hour. A new drive shaft had to be machined and delivered as soon as 
possible.

KWS Advantage

The local power transmission account manager was at the plant working on another application 
when the shaft failed. Measurements and a hand sketch of the failed drive shaft were sent to KWS and 
work began immediately on a new drive shaft. KWS worked around the clock to machine the new 
drive shaft using high-strength material to prevent a future failure. The new shaft was delivered within 
24 hours and the plant was back up and running at full capacity, saving 72 hours of downtime.

Cost Savings Calculation – Downtime Avoidance
$40,000.00 per hour X 72 hours = $960,000.00

Testimonial

“KWS is truly a strategic partner and always there to help our customers.”

- Branch Manager – Local Power Transmission Distributor

Charcoal is Manufactured in 
a Hot and Abrasive Environment

Quali�ed CNC Machinists at KWS 
Produce High Quality Components

KWS Drive Flanged Drive Shafts 
are CNC Machined from One 

Piece of Bar Stock and Guaran-
teed for Life to Never Fail


